Constructing a base – Redesigning the future

The community day care of Nova Holanda, a local non-profit organization, does socio-educational work with children between 2-4 yrs of age and their families, who live in the Maré neighborhood.  Maré is situated between the Red Line and Brazil Avenue and crossed by the Yellow Line, the three principal routes of circulation that integrate the city.  The neighborhood is considered the biggest complex of favelas in the city of Rio de Janeiro, with approximately 132,000 inhabitants in 38,000 homes.  
The day care runs Monday through Friday from 7:00 am to 5:00 pm, attending 45 children daily, and offering breakfast, lunch, a snack, and dinner.  The day care is also open on the weekends when there are extra integration activities planned by the staff.  
The guarantee of feeding the students is fundamental for the development of their diverse potentials.  Food education is an added element that involves both the children and their families, with different themes addressed in monthly meetings with the children’s guardians.  Family nutrition influences the eating habits of the child and we believe that it creates a fundamental synthesis to work with good habits from childhood. 
The children are put in groups according to their age, and age-appropriate activities and goals are developed in each group.  Each group has four educators who alternate in groups of two, assisted by two cooks, two general assistants, an administrative secretary, and coordinators. The activities developed with the children are planned collectively in monthly meetings with the entire team and in weekly meetings between teachers and education coordinators. 

The educational purpose of the day care is manifested in the planned activities that come from the curricular reference for Childhood Education: Personal and Social Formation and World Knowledge, structured through Movement, Written and Oral Language, Nature and Society, Mathematics, and Visual Arts, all of which are linked to the reality of the students, their families, and the community. 
Project Summary

“We have a world to transform and this is as necessary as it is possible.”

- Betinho

This project seeks to structure the actions that will be realized by the Nova Holanda community day care team, working towards the integral development of the children who attend the day care. For all this, the day care counts on ae team composed of professionals in nutrition, social service, and education, that together with the members of the project will plan, execute and evaluate activities characterized by an in-depth view of the child, family, and community.  
The distinguishing mark of these planned actions, in addition to having an integral perspective, is their emphasis on the respective specifications of these professionals, while still conforming to the demands presented by the students in their social, familiar and educational context. Included among our central goals is the development, on the part of the families, of an understanding about socio-educational issues, the construction of healthy habits in the many aspects of the students’ development and addressing the diverse needs of each age group with which the team works. 

The goal is to work to create a network of diverse actors in education centered on social relations, and to include the family in this network and emphasize the necessity of their accompaniment in the child’s present and future development along their educational, social and cultural trajectory. 

In this sentiment, the intention is to construct a nucleus that realizes, in a manner articulated by the whole day care team, socio-educational actions and practices that contribute in concrete ways to the physical, cognitive, and social development of the students.   Thus, the actions of the nucleus will be planned, executed, and assessed with a view towards a concrete day-to-day interaction at the daycare.     

The materialization of this nucleus will give a greater consistency and support the Children’s Social Protection Network. This network is built of various actors and social institutions that collaborate on different levels toward the realization of actions that envision and support the integral development of the children in the day care.
The Necesssity of the Project, and its Beneficiaries

For the popular classes, the community daycares have played a fundamental socio-educational role.  Principally because the daycare is a space for socialization full differences and singularities, a space that gives possibility to many children who are guaranteed their rights on paper, but don’t receive them in practice. 
Without forgetting that the social problems that destroy poorer families are extremely diverse, the daycare aims to address those of a psychological, nutritional, and social nature, since they usually result from a lack of family or home structure, income, and formal education. 
Thus the project aims to implement a proposal based on the search for a child education project that contributes towards the integral development of children while ensuring that their rights are protected. In recognizing the issues discussed by different segments of society - principally, those that direct research and studies related to themes of children’s education – we hope that the implementation of the Inter-educational Nucleus will contribute to the development of a project which includes the families. 

The beneficiaries of the project are the children from 2-4 years of age who are matriculated in day care, and their respective families. The team, according to their technical abilities and social work experience, has the goal of attending to the 45 families already involved in the day care, who lack a greater material and personal structure for the qualitative realization of the project and of the full development of those involved.

The diagnosis of the family situation will be the base for our inclusive work. We will diagnose which families in the community have the greatest need for our services, considering socio-economic indicators of the children and families such as: family income, number of people living in the house, number of children under the age of 7, living conditions, and the number of individuals involved in the labor market. These indicators were elaborated with the goal of attending to those students whose situation of social vulnerability was most alarming, since there is not enough space in the municipal or community daycares to meet the demand of the neighborhood.   

Project Activities

The activities described will be the base for the consolidation of the pedagogical proposal that is in formation, being perfected as the project becomes more formed by the methodologies being developed by the team.  Furthermore, the activities help us to understand how this process is enlivened with involvement of the families of the students. 
· Monthly meetings with the guardians to discuss the pertinent issues of the daycare: the students, the community, and the family 

· Development of pedagogical activities with 45 children throughout the year
· The development of a continuous and systematic assistance to families in identifying and intervening in vulnerable family situations including nutrition and social risk
· Directing children and their families to available services according to their specific demands 
· Meetings of ongoing formation and Pedagogical Planning meetings 
· A variety of external activities with the children (visits, fieldtrips, etc.) 

· Planning Seminars each semester to evaluate the work of the day care. 

· Trips to other places of cultural\social importance

· Realização de passeios em outros espaços de socialização;

· Getting children to not only enroll but attend classes in municipal schools of the neighborhood after they reach the age of 5

Results

· 28 of the 45 students from the day care have been matriculated in the public education system in Maré or adjacent neighborhoods. 
· 80% attendance rate of guardians at monthly meetings and the other activities promoted by the team. 
· Lengthening of the school trajectory of the children/adolescents of the involved group. 
· Involvement of the guardians in the present and future schooling of the children. 

· Increase in the participation of guardians and families in community activities and social mobilization activities promoted by the day care and other community institutions. 

· Increased access for the most vulnerable families to low-income programs such as generation of jobs and income, professional qualification, health, and other public or private services, which have as an objective the realization of the social rights and citizenship of the poor. 

· Improved standard of growth and development for the group of children matriculated in the day care. 

· Formation of healthier eating habits in the families involved 
· Stimulation of motor development and other capabilities of the children
· Rescuing the importance of the day care as a community space through the involvement of the parents or guardians, of the family, and the community in the activities promoted by the institution. 
Project Administration

“Eating is more than a necessity”

- Maria das Neves, mother of a student

“This quotation from a mother, recorded during a monthly guardians’ meeting, expresses very well various aspects of our goal, as guaranteeing the nutrition of the children is not just a promise, but our obligation, and their right. Because of this, we ought to address the socio-educational issues and understand them, because beyond being a necessity, it motivates the parents, students, and the community to understand what is essential for the lives of these children for a dignified life in the present and the future.  I work from this perspective and this is what motivates the work done by me and by the rest of the day care team.” 

Fábio Douglas Brito Almeida, 30 years old, resident of Maré, Degree in Philosophy, one of the coordinators of the day care. 

Requested Funds

	Items
	Dollars
	Brazilian Reais

	Material Resources (food)
	1000.00
	2.160,00

	Human Resources
	2,000.00
	4.320,00

	Total:
	3,000.00
	6.480,00


Institutional Information:

Creche Comunitária Cléia Santos Oliveira Nova Holanda

CNPJ: 06.023.339.0001-90

Rua Sargento Silva Nunes, 1008, Maré, Rio de Janeiro, Brasil – 21041-244

